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Section One: Summary

The past 10 months since the launch of Lesotho’s first ever professional mountain bike
team have been both exciting and challenging. We have enabled the best of Lesotho’s
riders to race at events and at a level and frequency that they have not previously been
able to. We have passed through periods of discouragement and accusations from our
national federation, but have prevailed and held our heads up high.
The results of the team are indisputable – 41st team in World Pro Team rankings (out of
more than 100 teams), improving individual rankings, and earning points to keep Lesotho
ranked 2nd in Africa.
Although we have cut costs on some activities, we have strived to maintain the prescribed
programme and have not cut corners on branding and exposure for our sponsors and
supporters.
We have come to the end of our first season as a pro team and I believe that we have
largely achieved what we set out to, and we managed it on a very limited budget and with
little interest from the cycling industry. We celebrate our success with those who did put
their trust in us and without whose help we could not have achieved anything.

Section Two: Activities and Progress – RACE COMPETITION

The team has competed in twelve internationally accredited races, three Southern African
regional races, five races in UK and more than ten Lesotho races during the reporting
period. The races are listed below in order of importance with best team rider positions in
brackets.
Highlights:
 Competing at the world-class UCI World Marathon Championships 65km race,
Glasgow 2014 Commonwealth Games and the UCI World Cup, where our riders have
excelled.
 Three international podiums, including 2 for Likeleli Masitise who has become the first
black African woman to get on an international cycling podium.
 First Lesotho riders ever to compete in world marathon championships.
 Riders are getting used to the very fast race-pace of international cycling and are able
to stay with the leading bunch for longer every time.
 Total domination in the National Championships. We now have 5 current and 2 former
national champions in the team.
 Scooping 2nd position in the 2014 Lesotho Sky. Our team was ahead of the German
Craft-Rocky Mountain Pro Team before one of the German team had to pull out due to
sickness. Only South African national team riders Gert Heyns and Louis Bresler Knipe
were ahead. (Gert has previously won a stage of the world’s biggest MTB race – the
Cape Epic)
LIST OF RACES COMPLETED (Best result in brackets):
st
1. Commonwealth Games mountain bike XC race (21 )
nd
2. UCI World Marathon Championships (52 )
th
th
3. UCI World Cup (Under 23 Men = 37 , Elite Men = 68 )
nd
4. 2014 Lesotho Sky UCI Class 2 stage race (2 overall)
th
th
5. Southern African MTB Cup Class 1 Series x 3 (Elite Women = 5 , Elite Men = 19 )
th
st
6. African Continental MTB Championships (Elite Men = 14 , Junior Men = 31 )
st
7. UCI World MTB Marathon Series x 2 (21 )
th
8. UCI World Junior Series (Junior Men = 14 )
th
9. British XC Cross-Country Series UCI Class 1 (Sport Men = 27 )
th
10. Welsh XC Series - Wales, UK x 3 (Sport Men = 8 )
11. British Marathon MTB Series – Wales.
nd
12. Botswana Kalahari Challenge (2 )
st
13. Free State Provincial XC Series (1 )
st
14. Lesotho National Road Championships (1 )
st
15. Lesotho National Time Trial Championships (1 )
st
16. Malealea MTB Challenge Lesotho (1 )
st
17. Lesotho Spur Junior Series (1 )
st
18. Lesotho Cycling League (1 )

Section Three: Activities and Progress – BRANDING & MEDIA OPPORTUNITIES














The branded team gazebo continues to give high-visibility presence for us and
sponsors at all the races. The gazebo is usually erected at the specified tech-zone.
Additional branding is used in the form of banners.
The branded team jersey is highly visible and has a portrait of Lesotho’s founding chief,
Moshoeshoe, which makes it very popular with our supporters. Approximately 100
replica jerseys have also been ordered by supporters around the world as a fundraiser
to get a new bicycle for Likekeli.
The Team Facebook page so far has more than 2200 followers and posts regular news
of the team, as well as partners. Some weeks our Facebook reaches over 30,000
people. Facebook news is also fed to the Twitter account. The website has received
35,000 hits and 6,000 visitors.
News articles of the team have been published on cyclingnews.com (with over 300,000
followers), mtblily.be, solobike.it, digdeepcoaching.com, gameplanmedia.co.za and
treadmtb.co.za
We are expecting an article to be published in South African Full Suss Magazine and
Into The Pits magazine from UK.
Our riders regularly appear on local TV, radio and newspapers, including BBC World
Service.
CDM Smith and Unitrans have published articles about the team in their internal
magazines.
120 team jerseys have been bought as a fundraiser and will soon be worn (or framed)
by proud supporters all over the globe!

Section Four: Outputs and Deliverables

The following outputs are encouraging markers that we are making progress:
 The team qualified to register as an International Cycling Union (UCI) MTB Team and
is one of only two teams in Africa to attain this standard.
 So far this year, the team has scored over 500 ranking points towards Lesotho’s
national ranking which has strengthened its position as 2nd in Africa (31st in the world).
 The ACE-The Sufferfest Lesotho MTB Team is at 41st rank out of 117 world elite teams
representing 31 different countries. We have overtaken some big name teams, but
other teams have also surpassed our total.
 Two team riders competed at 2014 Commonwealth Games in Glasgow.
 Two team riders competed at 2014 African Youth Games and one competed at
NANJING Youth Olympic Games in China.
 The team has competed in 3 world class events and 9 international events.

Section Five: Risks, Issues and Challenges









We raised approximately R130,000 (US$13,000) which was only 42% of our projected
costs. We have cut costs by camping instead of hotels, cutting down on food expenses
and equipment and by cancelling plans for World Championships.
At the moment our funds are completely depleted and we do not anticipate any further
trips this year.
We have struggled to find good partners in the cycling industry to sponsor cycling
products or supply them at special rates.
We have not had enough funds for equipment. Bikes have been a particular problem
during the year. Giant Bicycles has sent a second fully-sponsored bike and we were
able to loan bikes from Lesotho Sky for some of the main events. The Sufferfest
fundraiser is forecasted to leave us with about $6,000 (R60,000), which will go a long
way to alleviate this problem. We will continue building our partnership with Giant
Bicycles with a tentative promise of at least one more sponsored bike for 2015.
A shortfall in funding led to our riders going through the local qualification process for
the 2014 Lesotho Sky, through which 3 of our riders earned entries sponsored by local
companies. We had planned that our riders would ride some of the race in our team kit
and the remainder in the branding of the local sponsor. Unfortunately, I was not in
Lesotho at the time to supervise and it appears that they felt obliged to wear the local
sponsor kit throughout the whole race. We did manage to get a few photos with them
in Team Kit, but I am less than satisfied. Next year, we must raise enough funds to
enter the team ourselves.

Section Six: Collaboration and Support





The Lesotho Sky organises major 6-day MTB cycling race in Lesotho as well as some
other projects. They have supported the team and have loaned us two better bicycles.
As well as organising the nation’s top MTB race that gives great exposure for our
riders, The Lesotho Sky also helps to source funding for team riders to enter their race.
Teboho and Phetetso finished 2nd in this year’s event, which is a boost for us and the
Lesotho Sky.
The newly elected President of Lesotho Cycling Federation is supportive of the team
and can see how we will benefit the nation.

Section Seven: Financial Statement
Local Currency (ZAR)

US Dollars

Income from Sponsors

R132,000

$13,200

Expenses
UCI Registration
Team Kit
Tent, Branding & Media
Bike Maintenance
Race Expenses*
Rider Insurance
TOTAL EXPENSES

9,300
14,700
11,400
21,100
81,200
5,300
R143,000

900
1500
1100
2100
8100
500
$14300

20,600
21,000
9,000
16,900
13,700

2100
2100
900
1700
1400

*Race Expenses
Travel - Food
Travel - Fuel
Travel - Accommodation
Race Allowances
Race Entry Fees/ Licences

81,200

Section Eight: Next Steps









To reconnect with existing sponsors/ partners to ascertain whether they are satisfied
with the outcomes and deliverables in relation to the investment they have made. To
negotiate possible additional funding.
To approach new sponsors/ partners that may be willing to invest based on the proven
record of the team to deliver on promises.
The most pressing need is to secure new bikes for team members that do not have
access to appropriate race bikes.
To make sure every rider has easy access to appropriate training equipment and
programmes (Turbo-trainers at home, video devices to watch pre-recorded training
sessions, devices to record and measure heart-rate/ speed & cadence/ power)
To continue and improve on the level of service, value and feedback we give to
sponsors/ partners/ supporters, including but not limited to increasing the number of
followers on social media channels and increased articles in media.

